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INTRODUCTION 
 

 

 
The purpose of this document is to help Corps / Squadrons (Corps/Sqn) staff navigate 
how the training, administration, and supply functions will be conducted during the 
2020/2021 training year.   
 

Flexibility to adapt to a COVID-19 environment and still deliver the intent of the cadet 
program is a key factor when looking at the upcoming training year.  What we did and 
how we did it last year, will likely look very different to how we will be doing things this 
year.  There is not one specific way to do training, and we all need to look outside of the 
box and adapt based on our unique situations. 
 

Some of the key items to keep in mind as you start the planning process for the 
upcoming training year from the Commander are as follows: 
 

a. no in-person training will resume prior to 1 October 2020;  
b. any mitigation efforts are to avoid solutions that incur costs to our League 

partners and sponsoring committees;  
c. there shall be no overnight component to any training activities or programs until 

further notice;   
d. cadets and JCRs will not be disadvantaged for not completing aspects of the 

program due to physical distancing or public health measures;   
e. international travel will not be authorized, including travel to the United States 

prior to 21 August 2021, to include exchanges and recreational trips;    
f. an insurance waiver may need to be signed by all participants of the Cadet 

Program;  
g. no in-person fundraising activities involving cadets or adult staff will be 

authorized; and 
h. all training evenings/days shall be prepared and conducted by adhering to the 

most restrictive guidelines by all levels of government and public health directives 
of the specific province, region, city, or municipality. 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://collaboration.cadets.gc.ca/Sites/NAT/Library%20documents/Forms/AllItems.aspx?RootFolder=%2FSites%2FNAT%2FLibrary%20documents%2FNatl%20CJCR%20Sp%20Gp%202020%2D2021%20Training%20Resources%20%E2%80%93%20Ressources%20de%20formation%2FCorps%20%2D%20Sqn%20Program%20Ops&FolderCTID=0x012000B7D1D4CF9576434B96ECA1A70503823C&View=%7B1EB75A4A%2D7B30%2D445C%2D830A%2D3A2EC1746FF2%7D
https://collaboration.cadets.gc.ca/Sites/NAT/Library%20documents/Forms/AllItems.aspx?RootFolder=%2FSites%2FNAT%2FLibrary%20documents%2FNatl%20CJCR%20Sp%20Gp%202020%2D2021%20Training%20Resources%20%E2%80%93%20Ressources%20de%20formation%2FCorps%20%2D%20Sqn%20Program%20Ops&FolderCTID=0x012000B7D1D4CF9576434B96ECA1A70503823C&View=%7B1EB75A4A%2D7B30%2D445C%2D830A%2D3A2EC1746FF2%7D
https://collaboration.cadets.gc.ca/Sites/NAT/Library%20documents/Forms/AllItems.aspx?RootFolder=%2FSites%2FNAT%2FLibrary%20documents%2FNatl%20CJCR%20Sp%20Gp%202020%2D2021%20Training%20Resources%20%E2%80%93%20Ressources%20de%20formation%2FCorps%20%2D%20Sqn%20Program%20Ops&FolderCTID=0x012000B7D1D4CF9576434B96ECA1A70503823C&View=%7B1EB75A4A%2D7B30%2D445C%2D830A%2D3A2EC1746FF2%7D
https://collaboration.cadets.gc.ca/Sites/NAT/Library%20documents/Forms/AllItems.aspx?RootFolder=%2FSites%2FNAT%2FLibrary%20documents%2FNatl%20CJCR%20Sp%20Gp%202020%2D2021%20Training%20Resources%20%E2%80%93%20Ressources%20de%20formation%2FCorps%20%2D%20Sqn%20Program%20Ops&FolderCTID=0x012000B7D1D4CF9576434B96ECA1A70503823C&View=%7B1EB75A4A%2D7B30%2D445C%2D830A%2D3A2EC1746FF2%7D
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CONDITIONS FOR TRAINING RESUMPTION 
 

 

 

 

 

 

 

 

Prior to commencing any training: 
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SUPERVISION 
 

 

 

Due to PHMs, specifically limits on group size, corps/sqns may 

have to conduct training over multiple days or in multiple locations 

at the same time.  Corps/sqns must adhere to the Natl CJCR Sp 

Gp policy on supervision at all times, however, when conducting 

training they should ensure that they assign staff based on the 

applicable supervision ratio, i.e. not all staff will be at all training 

activities.  All corps/sqns are to ensure that minimum supervision ratios to conduct 

training are adhered to. 
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PREPARE FOR TRAINING IN A COVID-19 ENVIRONMENT 

 

 
As Corps/Sqns resume limited in-

person activity, consideration must 

be given to the safe conduct of 

activities in a COVID-19 

environment. All training nights/days 

shall be prepared and conducted by 

adhering to the most restrictive 

guidelines by all levels of 

government and public health 

directives of the specific province, 

region, city, or municipality. 

 

 

 

 

Coordinate meeting with the Parent Sponsoring Committee / Support Committee to discuss / 

advise of the following: 

a. confirm with their landlords that their Training facilities remain available to them 
considering COVID-19; 

b. discuss if there is a requirement to amend or change the term of lease (e.g. for 
increased use, more than one night, for cleaning services, additional costs, etc.) 
and report on outcome; and 

c. no in-person fundraising activities involving cadets and staff is authorized until 
future notice. 

 

  

All Staff COVID-19 
Awareness 
Trained?

Contact  all cadets 
with Training year 

Details?

Schedule and conduct 
an adult / volunteer 

meeting?

Schedule and 
conduct Senior 
Cadet meeting?

COVID-19 TRG YEAR CHECKLIST ï SOP002.1 ï Prepare to Resume Corps/Sqn Trg in a 

COVID-19 Environment 
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Facilities & Equipment 
 

Update Facility Incident Management Plan IAW CANCDTGEN 009/19 and 

regional direction.  

 

Complete the RCSU Facilities Checklist by conducting a site visit of LHQ and other expected 

facilities that will be utilized, as possible, in order to determine:  
 

a. access points;  
b. direction of travel; 

c. screening areas; and 

d. cleanliness and sanitation protocols to include all general facilities and 

washrooms. 

 

  

RCSU FACILITIES CHECKLIST ï SOP002.1 ï Prepare to Resume Corps/Sqn Trg in a 

COVID-19 Environment 
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TRAINING PROGRAM 
 

 
As corps/sqns resume limited in-person training, consideration must be given to the safe 

conduct of activities in a COVID-19 environment.  All training shall be prepared and conducted 

by adhering to the most restrictive guidelines by all levels of government and public health 

directives of the specific province, region, city, or municipality. 

 
The cadet program training year typically commences on 1 September, with local in-person 
training commencing the 2nd week of September.  In order to prepare for and to safely conduct 
training in a COVID-19 environment, the following will occur for the 20/21 TY:  
 

a. no virtual training will commence prior to 1 September 2020; 
 

b. no in-person training will commence prior to 1 October 2020; and 
 

c. corps/sqnôs will complete the required pre-planning, IAW SOP002.1 ï Prepare to 
Resume Corps/Sqn Trg in a COVID-19 Environment between 1 ï 30 September 
2020; and 
 

   
 
 
Elemental specific training; Cadet Nautical Sites, Cadet Expedition Sites and Cadet Flying 
Sites will continue to be delivered through those means.  Further direction will be provided 
directly to corps/sqns reference the conduct of these activities. 
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Training Management Details 
 
Due to the challenges of delivering training in a COVID-19 environment it is understood that it 
may not be possible to deliver the cadet training program as directed in the applicable elemental 
and level Qualification Standard and Plan (QSP).  The following provides a recommend outline 
that Corps/Sqns should plan to conduct this training year: 

 

 

Cadet Evaluation 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Deliver a minimum of half 
of the training session 

periods of instruction (45 
periods) and half of the 

supported day periods of 
instruction (45 periods).

Flexibility to choose from both mandatory 
and complementary training periods.   

Ensure that periods of instruction from all 
Performance Objectives (PO) are included 
and that material related to assessments 

is covered.

Deliver 
Participate in 
Positive Social 
Relations for 

Youth Training 
(PO 100 and PO 
400) for first-

and fourth- year 
cadets.

Periods of 
instruction may be 
delivered in-person 

or virtually.

Primary focus for in-person training 
opportunities at the beginning of the 

training year should be allocated to first-
and second- year cadets.

YEAR ONE & TWO 

¶ No formal assessment required  

¶ No requirement for successful completion of all POs (corps/sqn will identify what POs 
were completed on cadets training record); 

¶ Corps/sqn staff shall request a waiver / exemption for those cadets that do not meet 
minimum standard for qualification, due to training in a COVID environment; and 

¶ Minimum standard for qualification is 50% attendance in scheduled training (virtual or 
in-person). 

QSPs have been reviewed for all elements recommending EOs for in person or virtual.  

These tools can be found at: 

Library ς Natl CJCR Sp Gp 2020-2021 Training Resources ς Corps-Sqn Program Ops 

https://collaboration.cadets.gc.ca/Sites/NAT/Library%20documents/Forms/AllItems.aspx?RootFolder=%2FSites%2FNAT%2FLibrary%20documents%2FNatl%20CJCR%20Sp%20Gp%202020%2D2021%20Training%20Resources%20%E2%80%93%20Ressources%20de%20formation%2FCorps%20%2D%20Sqn%20Program%20Ops&FolderCTID=0x012000B7D1D4CF9576434B96ECA1A70503823C&View=%7B1EB75A4A%2D7B30%2D445C%2D830A%2D3A2EC1746FF2%7D
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Activity Approval Process 
 

 

 

Types of 
Training

Virtual Training 

(Optional)

Virtual Training 
(Mandatory/Compelmentary)

In-Person Training

(All)

Support Day 

(In-Person)

Approval 
Authority

CO Corps/Sqns CO

Area OIC

RCSU CO 

RCSU CO

Tool

Virtual Trg Checklist 
(Consultation wiht Local 

Sponsor)

Submission of Virtual Trg 
Approval Checklist

Submission of In-Person Trg 
Apporoval Checklist and RCSU 

Facilitiies Checklists

Submission of In-Person Trg 
Apporoval Checklist and 

Support Plan

YEAR THREE & FOUR 

¶ No requirement for successful completion of all POs (corps/sqn will identify what POs were 
completed on cadets training record); 

¶ Formal assessment will be limited to the following POs: 
o leadership (all elements), instructional techniques (all elements), personal development 

(all elements, year 5 only), ship operations (sea cadets), perform expedition skills 
(army cadets, year 3 and 4 only), and principles of flight, air navigation, meteorology, 
and propulsion (air cadets); 

¶ Corps/sqn staff shall request a waiver / exemption for those cadets that do not meet minimum 
standard for qualification, due to training in a COVID environment; and 

¶ Minimum standard for qualification is 50% attendance in scheduled training (virtual or in-
person). 

Training Schedule tools and sample plans following the outlined recommended training 

outcomes can be found at:  

Library ς Natl CJCR Sp Gp 2020-2021 Training Resources ς Corps-Sqn Program Ops 

A detailed DECISION MATRIX can be found in SOP002.1 ï Prepare to Resume 

Corps/Sqn Trg in a COVID-19 Environment 

https://collaboration.cadets.gc.ca/Sites/NAT/Library%20documents/Forms/AllItems.aspx?RootFolder=%2FSites%2FNAT%2FLibrary%20documents%2FNatl%20CJCR%20Sp%20Gp%202020%2D2021%20Training%20Resources%20%E2%80%93%20Ressources%20de%20formation%2FCorps%20%2D%20Sqn%20Program%20Ops&FolderCTID=0x012000B7D1D4CF9576434B96ECA1A70503823C&View=%7B1EB75A4A%2D7B30%2D445C%2D830A%2D3A2EC1746FF2%7D
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Virtual Training 
 

Conducting virtual training is a reality of training in a COVID-19 environment and should be 

employed as necessary. 

 

Corps/Sqns shall conduct all virtual training sessions with the same expectations WRT 

behaviour, supervision, adult presence, etc.   

 

 

 

Corps/ sqns will be required to complete  

and submit  the Virtual Training 

Approval checklist outlining the 

specific details (e.g. platform, 

accessibility, supervision, etc. ) 

 

 

 

Prior to Conducting Virtual Training: 

 
Seek Approval Complete/submit to Chain of Command 

 

Determine an appropriate 
platform 

Check Security features, options, etc. 

 

Select a lesson 
Review QSP and ensure topics is conducive to a 

virtual setting. 
 

 
Host a tutorial session 

Ensure all participants can access the platform and 
highlight important features 

 

 

VIRTUAL TRAINING APPROVAL CHECKLIST can be found in SOP002.1 ï Prepare to 

Resume Corps/Sqn Trg in a COVID-19 Environment 

Details on conducting virtual training can be found in SOP002.2 ï Conduct Virtual 

Training in a COVID-19 Environment 
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In-Person Training 
 

 

 

Corps/sqns will be required to 

complete and submit the  RCSU 

Facilities Checklist and the In -

Person  Training Approval checklist outlining the 

specific details ( e.g.  signage, capacity 

restrictions, cleaning supplies, etc.)  

 

Prior to Conducting In-Person Training: 

 
Seek Approval Complete/submit to Chain of Command 

 
Review COVID-19 Safety 

COVID-19 Safety officer TORs, expectations, 
briefing, etc. 

 
Conduct Site Visit 

Confirm access points, screening area, signage, 
cleaning, etc. 

 

 
Back Up Plan 

Develop a backup plan that can be implemented 
maintaining all PHMs 

 

FLEXIBLE

ENGAGING

FUN
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Training Schedule 

 

Mandatory and Complementary Training Requirements 

 

The cadet program is designed to be conducted over 30 training sessions and 10 supported 

days. This breakdown includes 18 complementary periods on training sessions and 16-20 

complimentary periods on the 10 supported days.  Corps/sqns will be required to plan to deliver 

a minimum of half of the training session periods of instruction (45 periods) and half of the 

supported day periods of instruction (45 periods).   

 

 

RCSU FACILITIES CHECKLIST and the IN-PERSON TRAINING APPROVAL 

CHECKLIST can be found in SOP002.1 ï Prepare to Resume Corps/Sqn Trg in a 

COVID-19 Environment 

Details on conducting in-person training can be found in SOP 002.3 ï Conduct In-Person 

Training in a COVID-19 Environment 

The following resources / tools have been developed to assist Corps/Sqns with 

developing training plans. These can be located Library ς Natl CJCR Sp Gp 2020-2021 Training 

Resources ς Corps-Sqn Program Ops. 

1. Decision Matrix: Corps/Squadron Training in a COVID-19 Environment 
2. QSP Review ï Risks, Mitigations, and Limitations (by element) 
3. Optional Training Review ï Risks, Mitigations, and Limitations 
4. Evaluation of Cadets ï Required Evaluation  
5. Training Sessions ï Priority of Training (by element) 
6. Unit Training Plan Template 
7. Supported Days ï Training Entitlements (by element) 
8. Supported Day Planning Template 
9. Samples ï Unit Training Plan and Supported Day Training 

https://collaboration.cadets.gc.ca/Sites/NAT/Library%20documents/Forms/AllItems.aspx?RootFolder=%2FSites%2FNAT%2FLibrary%20documents%2FNatl%20CJCR%20Sp%20Gp%202020%2D2021%20Training%20Resources%20%E2%80%93%20Ressources%20de%20formation%2FCorps%20%2D%20Sqn%20Program%20Ops&FolderCTID=0x012000B7D1D4CF9576434B96ECA1A70503823C&View=%7B1EB75A4A%2D7B30%2D445C%2D830A%2D3A2EC1746FF2%7D
https://collaboration.cadets.gc.ca/Sites/NAT/Library%20documents/Forms/AllItems.aspx?RootFolder=%2FSites%2FNAT%2FLibrary%20documents%2FNatl%20CJCR%20Sp%20Gp%202020%2D2021%20Training%20Resources%20%E2%80%93%20Ressources%20de%20formation%2FCorps%20%2D%20Sqn%20Program%20Ops&FolderCTID=0x012000B7D1D4CF9576434B96ECA1A70503823C&View=%7B1EB75A4A%2D7B30%2D445C%2D830A%2D3A2EC1746FF2%7D
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Corps/Sqns will be required to amend training plans as per regional direction.  When developing 

a training plan some things to consider: 

 

Supported Days and Weekends 
 

Supported days and weekends will look very different this training year.  When completing your 

scheduling remember to take into consideration the following: 

 

No overnight activities. 
 

Any combination of mandatory and complementary training can be conducted always 
ensuring it is FUN, FLEXIBLE AND ENGAGING!!! 

 

Activities are to be conducted in accordance with local/provincial health guidelines for 
maximum number of participants allowed.  Training may be required to be completed on 

additional days. 
 

Maximum participants includes all cadets and 
adult staff members. 

Break training into Trg Levels / Phase groups 
and conduct on multiple occasions. 

 

Utilize an in-house FTX vs field and therefore 
reducing costs associated with transport. 

 

Limit required training to local area to allow 
cadet parent/guardians to drop off. 

 
 

CONSIDERATIONS

Extra Time 
(screening, 
sanitization, 

etc) 

Cleaning of  
Facilities

Supervision

Two-period 
Training 
Night

PHMs

Vitual vs. 
In-Person

Risk 
Assessment

Resources
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Based on the limitations 

and protocol to conduct the 

supported days and 

weekend training certain 

entitlements and 

approaches will have to be 

adopted to provide the 

necessary support. 

 

 

Optional Training Activities 
 

Optional training remains a key component of the cadet training program. Corps/sqns COs are 

granted authority to approve virtual, optional training activities for their unit provided it meets the 

aims of the cadet program and does not require DND funding/support.  Recommend corps/sqns 

still follow the Virtual Training Checklist and review the SOP when planning this type of training   

In-person optional training activities must be submitted through the chain of command to the 

RCSU CO for review/approval. 

 

The document outlines risk factors, limiting factors and mitigation for common, and elemental 

specific optional training activities.  For an activity that has not been mentioned consult your J3 

Zone Training Officer for further direction before planning the activity. 

 
 

 

 

 

SUPPORTED DAYS TRAINING ENTITLEMENTS AND SAMPLE UNIT TRAINING PLANS and 

SUPPORTED DAY TRAINING PLANS can be found at:  

Library ς Natl CJCR Sp Gp 2020-2021 Training Resources ς Corps-Sqn Program Ops 

OPTIONAL TRAINING �± RISKS, MITIGATIONS, and LIMITATIONS can be found at: 

Library ς Natl CJCR Sp Gp 2020-2021 Training Resources ς Corps-Sqn Program Ops 












